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1. SUMMARY OF THE REPORT

1.1. We have set wellbeing objectives for Merthyr Tydfil County Borough Council on how 
we intend to achieve the objectives set out in our Plan ‘Focus on the Future: Wellbeing 
in our Community’.  The focus of this report is to demonstrate how we will ensure we 
will maximise our opportunities to develop the environment and infrastructure for 
businesses to flourish through a series of wellbeing projects.

1.2. This report focuses on the specific wellbeing projects that the Council will undertake to 
deliver its wellbeing objectives and contribute to the national wellbeing goals in these 
fields.
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1.3. There are 4 wellbeing projects which are currently being delivered:

 Urdd Sports Development Apprentice; 
 Provision of Welsh language workplace training opportunities; 
 Volunteering programme in the Cyfarthfa Heritage area (Phase 1); and 
 Pontmorlais Townscape Heritage Quarter, Continuing the Renaissance. 

1.4. This report establishes the baseline for these 4 wellbeing projects and highlights 
progress made in delivering these projects.  This will be reported to scrutiny at future 
meetings.

2. RECOMMENDATION(S)

2.1. The content of this report to be discussed and noted. 

3. INTRODUCTION AND BACKGROUND

3.1. The Council is committed to delivering excellent services.  It will do this by delivering its 
key strategies and through joint working with a range of partners.  The key strategies 
that focus on delivering excellent services are:

 Destination Management Plan  

3.2. The following strategies are at different stages of development. When final approval has 
been granted they will be linked to the published document.

 Economic Growth Strategy (unpublished)
 Welsh Language Promotional Strategy (unpublished)
 Historic Environment Strategy (unpublished) 
 Welsh Education Strategic Plan (unpublished)

3.3. In our plan [Focus on the Future: Wellbeing in our Community], we set out how we 
intend to achieve the Wellbeing Objectives.  The purpose of this report is to coordinate 
the performance and project information against our Wellbeing Objective "People live 
independently".

https://www.merthyr.gov.uk/media/3408/merthyr-management-destination-management-plan-1b-english.pdf


Legislative Context
3.4. 1The Wellbeing of Future Generations (Wales) Act 2015 specifies that we must work to 

improve the economic, social, environmental and cultural wellbeing of Wales by 
maximising our contribution to the Wellbeing Goals.  

 A prosperous Wales
 A resilient Wales
 A healthier Wales
 A more equal Wales
 A Wales of cohesive communities
 A Wales of vibrant culture and thriving Welsh language
 A globally responsible Wales

3.5. We must do this in accordance with the sustainable development principle, which 
means that we act in a manner that seeks to ensure the needs of the present are met 
without compromising the ability of future generations to meet their own needs.  There 
are 5 things that we need to do in order to show that we have applied the sustainable 
development principle.  The five things are:

 Long Term
 Preventative
 Involvement
 Collaboration
 Integrated

3.6. 2The Social Services and Wellbeing (Wales) Act 2014 specifies that we must seek to 
improve the wellbeing of people who need care and support, carers who need support 
and for transforming social services in Wales.  The focus of this Act is on what matters 
to the person and how they can use their own strengths and resources to do those 
things, which is determined by an assessment that involves the person and the 
professional(s).

4. WHERE WE WERE

4.1. An overview of the state of wellbeing in Cwm Taf was prepared in an assessment of 
wellbeing3, which provides background information on wellbeing in Merthyr Tydfil and 
Rhondda Cynon Taf.  In addition, a population assessment4 was prepared to provide an 
overview of care and support needs of the people of Cwm Taf and the range of services 
required to meet those needs.  The findings from the wellbeing and population 

1 Read the essential guide to the Wellbeing of Future Generations (Wales) Act 2015
2 Read the essential guide to the Social Services and Wellbeing (Wales) Act 2014
3 Information on the assessment of wellbeing is published on the Cwm Taf Portal.
4 Information on the population assessment is published on the Cwm Taf Portal.

http://www.legislation.gov.uk/anaw/2015/2/contents/enacted
http://www.legislation.gov.uk/anaw/2014/4/contents
http://thewaleswewant.co.uk/sites/default/files/Guide%20to%20the%20WFGAct.pdf
http://gov.wales/docs/dhss/publications/160127socialservicesacten.pdf
http://www.ourcwmtaf.wales/cwm-taf-well-being
http://www.ourcwmtaf.wales/cwm-taf-population-assessment


assessment contributed to the development of the statement of wellbeing for Merthyr 
Tydfil.

Wellbeing Statement
4.2. In our wellbeing statement we set out the scope of each wellbeing objective and outline 

why we consider that meeting the objective will maximise our contribution to the 
achievement of the seven wellbeing goals.  The focus of this report is on the wellbeing 
objective:

Communities protect, develop and promote our heritage and cultural assets 

Celebrating success, valuing our heritage, culture and language will strengthen our 
identity for future generations.

4.3. The focus of this wellbeing objective is to use existing community assets to deliver 
wealth and health benefits for the people of Merthyr Tydfil.  There is a strong argument 
to suggest valuing our heritage, culture and language can bring improvements to the 
wellbeing of individuals and communities.

4.4. From a Merthyr Tydfil perspective, the key components for communities to protect, 
develop and promote our heritage and culture include:

 Supporting existing community facilities and community led developments
 Supporting suitable tourism, leisure and recreation developments
 Promoting cultural and social activities within our communities
 Promoting the use of the Welsh language

5. OUR CONTRIBUTION

Reference to Performance and Projects
(Full details for all projects and performance measures in the Appendix I)

5.1. This report focuses on the specific projects that the Council will undertake to deliver our 
wellbeing objectives and contribute to the national wellbeing goals.  For "Communities 
protect, develop and promote our heritage and cultural assets” there are 4 wellbeing 
projects:

 Urdd Sports Development Apprentice; 
 Provision of Welsh language workplace training opportunities; 
 Volunteering programme in the Cyfarthfa Heritage area (Phase 1); and 
 Pontmorlais Townscape Heritage Quarter, Continuing the Renaissance. 

5.2. Key measures of performance (KPI)

5.3. We will judge how well these projects impact on the wellbeing of Communities protect, 
develop and promote our heritage and cultural assets using the following key indicators.



Key Performance Indicators 2016/17
Achieved

2017/18
Target

2017/18
Actual to 

Date

2018/19
Target

Number of Local Authority staff registered 
for Welsh language classes 38 - -

Percentage of staff achieving a Welsh 
language qualification 16% - -

Key Performance Indicators 2018
Actual

2018
Target

2019
Target

2020
Target

Restore 9 buildings within the Pontmorlais 
Heritage Quarter during the scheme 
(2018/20)

*N/A 3 3 3

*The restoration of the buildings for this scheme is not due to start until 2018.

5.4. As the Volunteering programme in the Cyfarthfa Heritage area project develops, we 
expect to include a measure relating to the number of volunteers within the Cyfarthfa 
Heritage area as a future KPI. 

5.5. We also anticipate a further KPI measure regarding the number of people visiting the 
Rock UK Summit Centre which will have an impact on the ‘Supporting suitable tourism, 
leisure and recreation developments’ component. 

6. WHERE WE WANT TO BE

6.1. By monitoring performance indicators and the outcomes of the projects we are 
delivering, we will know things are better when:

 More volunteers and opportunities present within the Cyfarthfa Heritage area;
 More staff register for Welsh language classes and achieving qualifications;
 Urdd project participants report an improvement to their wellbeing; 
 The Welsh language becoming more prevalent in the community by sustained 

participation in Welsh medium sports and physical activities; and 
 By 2020 we will restore nine buildings within the Pontmorlais Heritage Quarter.

7. WHERE WE ARE NOW

7.1. Rock UK Summit Centre is now in a position where they have secured £4.2m of finance 
required to totally refurbish the facility. Since the refurbishment works commenced in 
early 2017, the centre has continued to stay open with the general feeling that they will 
achieve similar annual figures to that of 2016 (22,572 users).  



7.2. The Council’s draft Welsh Language Promotional Strategy was presented to Cabinet on 
13th September 2017 to seek approval for public consultation. The draft Strategy was 
consulted upon between 18th September and 16th October. 

7.3. The Urdd Apprenticeship project is still in the early stages with the appointment of the 
apprentice in September; already the afterschool clubs at Ysgol Rhyd-y-Grug and Ysgol 
Santes Tudful have started. To date both clubs are running weekly sessions with 
regular over 20 children attending each session.

7.4. The Volunteering Programme is being developed as part of the Stage 1 Development of 
the Cyfarthfa Parks for People 2 Heritage Lottery Fund (HLF) application. 

7.5. For Townscape Heritage 2, Heritage Lottery Funding of £1.24m was secured to 
undertake the re-development of 9 buildings in the Pontmorlais Heritage Quarter Area.  
Work has been ongoing to the revise the operational processes of the scheme based on 
the lessons learned from the first Townscape Heritage Programme delivered.  
Architects and building contractors will be appointed by the authority ensuring a 
constant level of design quality and workmanship.  Specifications have been generated 
for both Architects and Contractors and tenders have been issued to the eTender Wales 
procurement portal.  Tenders have been returned and are currently being assessed.  

8. WHAT WE NEED TO DO NEXT

8.1. For each of the projects there are planned actions for delivery, as well as the milestones 
and the deadlines for those actions. The actions take into account the identified issues 
and risks.  

8.2. The Council’s draft Welsh Language Promotional Strategy will be presented to Full 
Council for consideration and approval on 22nd November 2017.  

8.3. The newly appointed Urdd apprentice will establish two bilingual clubs, one in the Pen-
y-dre clusters and one in the Afon Taf Cluster.

8.4. The Stage 1 development phase of Parks for People 2 will support the creation of an 
improved volunteering programme linked to the core volunteering policy of the Merthyr 
Tydfil Leisure Trust.  Stage 1 includes the identification of user groups to deliver on 
volunteering and will provide the opportunity to deliver pilot schemes to evidence the 
need of the Programme to the Heritage Lottery Fund.   The Stage 1 development will 
have a strong focus on the wellbeing of the volunteers which will be monitored through 
a subjective wellbeing assessment during Stage 2 delivery. 

8.5. The development of the new Visit Merthyr Website will be led by the Marketing, 
Publicity, Events & Perception Changing Thematic Group and when in place will aim to 
increase visitors to the site. The new website will  consist of new images with content 



that is 'optimised' in terms of replicating key words relating to the County Borough's key 
tourism strengths (e.g. activity tourism, heritage, culture, mountain biking) and 
consequently place Merthyr Tydfil in a higher-ranking placement on search result pages 
like Google, Bing, Yahoo etc.        

8.6. In relation to the Townscape Heritage, when the tenders have been assessed the 
relevant approvals will be obtained and contractors appointed. It is anticipated that three 
buildings will undertaking per year (2018-2020).    

8.7. In addition, we need to explore future opportunities focusing on measuring the wellbeing 
of visitor attending Rock UK Summit Centre.       

ALYN OWEN
CHIEF OFFICER FOR REGENERATION 
AND PUBLIC PROTECTION

COUNCILLOR GERAINT THOMAS
CABINET MEMBER FOR REGENERATION 

AND PUBLIC PTOTECTION 

EVIDENCE
Title of Document(s)

 Statement of Wellbeing
 Focus on the Future: Wellbeing in our Community

Does the report contain any issues that may 
affect the Council’s Constitution? NO



APPENDIX 1
Urdd Sports Development Apprentice

(a) Project Information

Project Title Urdd Sports Development Apprentice

Project Manager Kerry O’Donovan / John Sellwood

Report Period From April 2017 Report Period To October 2017

Accountable for Delivery Mark Thomas

Services Corporate Services: Equalities and Welsh Language

Wellbeing Objective Communities protect, develop and promote our heritage and cultural 
assets

Component(s)  Promoting the use of the Welsh language
 Promoting cultural and social activities within our communities

Project Description The key purpose of the project is for the Welsh language to become more 
prevalent in the community. This will be accomplished by providing a 
range of opportunities for children and young people to take part in sport 
and physical activity through the medium of Welsh which will take the 
form of after school clubs, community clubs and holiday provision.

We intend to provide children and young people with opportunities, 
through the medium of Welsh, to become fully rounded individuals, 
developing personal and social skills that will enable them to make a 
positive contribution to the community.  This will: 

 Support children and young people to adopt Welsh language as 
an important part of their self-identity.

 Enable children, young people and families to have opportunities 
to develop leadership skills and sporting skills and also their use 
of the Welsh language.

Expected Benefits  Children and young people will have the opportunity to take part in 
sport and physical activity outside school through the medium of 
Welsh that will support the organisation to further develop its 
understanding of the wellbeing of its customers.

Rationale for the Project The Cwm Taf Wellbeing Assessment (2016)5 stated people feel that 
‘Welsh’ is a language of authority, associated with school, rather than a 
language to be used informally in different places. This demonstrates the 
need to weave the language into everyday life to increase people’s 
confidence and opportunity to speak it; e.g. through play, leisure 
opportunities, interaction with businesses and within the workplace. 

5 Information on the assessment of wellbeing is published on the Cwm Taf Portal

http://www.ourcwmtaf.wales/cwm-taf-well-being


Apart from Welsh language swimming lessons being provided at Aberfan 
Community Centre, there is no sporting provision in Merthyr Tydfil 
delivered through the medium of Welsh outside of the school 
environment.
The Urdd project will support the delivery of the Council’s Welsh 
Language Promotional Strategy by creating sport and physical 
opportunities for children, young people and families to participate and 
socialise through the medium of the Welsh language.

Start Date August 2017

Finish Date August 2018 

Highlight Report Author Kerry O’Donovan / John Sellwood

In addition to the regular delivery opportunities there will be family engagement activities and 
the opportunity to develop sport leadership skills through the medium of Welsh.

Key Actions

 To enter into an agreement with the Urdd to employ an apprentice - August 2017.
 To have an apprentice in place as part of the Active Merthyr Team – Mid September 

2017.
 The apprentice is to deliver the following clubs: 4 after school clubs; 4 community clubs; 

a weekend club; 1day-time pre-school family club; and 1 family engagement activity.

(b) Project Performance

Subjective wellbeing score for participants in the Welsh Language programmes.

Wellbeing Score WELLBEING COMPONENTS

EVENT DATE COUNT SCORE Good 
Feeling

Meaning & 
Purpose

Good 
Relation-

ships

Average Score - * * * * *

Ysgol Rhyd-y-Grug

Ysgol Santes Tudful

(*There is no subjective wellbeing scores for the Ysgol Rhyd-Y-Grug and Ysgol Santes Tudful clubs as yet, as 
they were only formed 2-3 weeks ago.)



SOURCE Number of participants attending sessions delivered by the Urdd Apprentice

Quarterly Performance Data Annual TargetNew 
Measure 2016/17 Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 2017/18

Cumulative 
Total 2019/20

N/A 0 28 28 Establish 
baseline

(c) Project Evaluation

Whilst the project is still in the early stages, to date the project has delivered in full what was 
targeted for this period.

The agreement is in place with the Urdd and the apprentice started in mid-September.

The afterschool club at Ysgol Rhyd-y-Grug started the last week in September and is running 
weekly with around 28 attendees per week, with the Ysgol Santes Tudful afterschool club 
starting the first week in October.

Targets for the next period

 Two bilingual clubs to be established in the Pen-y-dre clusters and one in the Afon Taf 
Cluster.

 Two community clubs to be established – December 2017.
 A family engagement activity – December 2017
 Deliver a leadership opportunity - December 2017.

(d) Risk and Issues

No risks or issues have currently been identified with this project.

JUDGEMENT Good



Provision of Welsh language workplace training opportunities 

(a) Project Information

Project Title Provision of Welsh language workplace training opportunities

Project Manager Kerry O’Donovan 

Report Period From April 2017 Report Period To October 2017

Accountable for Delivery Mark Thomas

Services Corporate Services: Equalities and Welsh Language

Wellbeing Objective Communities protect, develop and promote our heritage and cultural 
assets

Component(s) Promoting the use of the Welsh language

Project Description The purpose of the project is to provide Welsh language workplace 
training opportunities to learn Welsh that will support and enable fluent 
staff, as well as staff who are learning to use the Welsh language in the 
workplace.

Expected Benefits To increase the number of Welsh speaking staff in the Council to support 
the provision of Welsh language services across the County Borough.

Rationale for the Project Under the Welsh Language (Wales) Measure 20116 the Council has a 
statutory duty to provide Welsh language training opportunities for staff.  
The Council also has a duty to support the Welsh Government’s Vision 
for a million Welsh speakers by 20507, the objective of which underpins 
the Council’s Welsh Language Promotional Strategy.  Staff will be 
provided with Welsh language skills to support the provision of Welsh 
language services across the County Borough. This will support the 
principles of:
 Treating the Welsh language no less favourably than the English 

language.  
 People in the County Borough being able to live their lives through the 

medium of the Welsh language if they choose to do so

There are also a number of personal benefits of being bi-lingual, for 
example: cognitive skills; social; employment; cultural; educational; and 
health.

Start Date September 2017

Finish Date August 2018

Highlight Report Author Kerry O’Donovan

6 Information on the Welsh Language (Wales) Measure 2011 is published on the legislation.gov.uk website
7 Information on the Welsh Government report Cymraeg 2050: A million Welsh speakers

https://www.legislation.gov.uk/mwa/2011/1/contents
http://gov.wales/docs/dcells/publications/170711-welsh-language-strategy-eng.pdf


Key Actions

 Map out Welsh language speakers and learners against service areas across the Council.
 Promotional campaign to encourage staff and Councillors to undertake Welsh language 

training opportunities via drop in sessions, taster sessions, intranet and emails.
 Explore additional Welsh language learning opportunities. 

(b) Project Performance

SOURCE Number of Local Authority staff registered for Welsh language classes

Annual Performance Data Annual Target

Cohort 2016/17 2013/14 2014/15 2015/16 2016/17 2017/18 2017/18

MT 38 - - 9 38 Awaiting 
data -

WSFA28 - - - - 15 -

SOURCE Percentage of staff achieving a Welsh language qualification

Annual Performance Data Annual Target

Cohort 2016/17 2013/14 2014/15 2015/16 2016/17 2017/18 2017/18

MT 16% - - 0 16% (6) -

WSFA28 100% - - - - 100% (15) -

(c) Project Evaluation

The figures for Welsh language classes are under the sponsorship of the Council working in 
partnership with Cymraeg i Oedolion l Welsh for Adults, whilst other Welsh language training is 
being provided through Working Skills for Adults 2.

There will also be other Welsh language training that staff are receiving in the workplace e.g. 
telephone answering training. 

There will also be Welsh language training that staff undertakes in their own time not under the 
sponsorship of the Council. 

We are still establishing a baseline for Welsh language classes; therefore it’s difficult at 
present to provide a judgement on this project.

Targets for the next period

8 Working Skills for Adults 2 – Welsh reception skills training



 Map out Welsh language speakers and learners against service areas across the Council. 
This information will be used as the basis for discussions with Chief Officers, Head of 
Service and Managers to identify the Welsh speakers and learners in each service area 
and where there are subsequent gaps in Welsh language service provision across the 
Council

 Continue with promotional campaign to encourage staff and Councillors to undertake 
Welsh language training opportunities via drop in sessions, taster sessions, intranet and 
emails.

 Explore additional Welsh language learning opportunities. 

(d) Project Risks

There are no risks identified with this project.

(e) Project Issues

Assessment of 
Issue

Issue
No.

Issue
Description

I L S

Impact on 
Delivery/Benefits

Decision or 
action 
required

Responsible 
person for 
action

Date for 
decision or 
action

1 Cost & Capacity

 The cost of staff attending 
Welsh language classes is 
currently funded from 
individual departmental 
budgets.

 Departmental capacity to 
release staff for classes.

4 Adverse impact 
on the delivery of 
the Council’s 
Welsh Language 
Promotional 
Strategy, 
provision of 
Welsh language 
services and 
meeting the 
requirements of 
the Welsh 
Language 
Standards.

Continue 
to monitor 
if this issue 
is 
adversely 
impacting 
on the 
number of 
staff 
registering 
for Welsh 
language 
classes.

Mark 
Thomas / 
Kerry 
O’Donovan

Continue 
to monitor. 



Pontmorlais Townscape Heritage Quarter, Continuing the Renaissance 

(a) Project Information

Project Title Pontmorlais Townscape Heritage Quarter, Continuing the Renaissance

Project Manager Chris Long / Rhian Prosser

Report Period From April 2017 Report Period To October 2017

Accountable for Delivery Alyn Owen

Services Community Regeneration

Wellbeing Objective Communities protect, develop and promote our heritage and cultural 
assets

Component(s)  Supporting existing community facilities and community led 
developments

Project Description The aim of the scheme is to assist owners with the restoration, 
preservation and the economic viability of buildings in the Pontmorlais 
Heritage Quarter, which is situated in the Merthyr Tydfil Centre 
Conservation Area. In order to provide an holistic approach to the 
heritage regeneration of the area, the initiative will be supported by 
training opportunities, events and public realm improvements.

Expected Benefits We expect to restore 9 buildings within the Pontmorlais Heritage Quarter 
during the scheme.

Rationale for the Project The aim of the scheme is to continue enhancing and promoting the 
Pontmorlais Heritage Quarter by building on the success of the first 
phase, continuing the refurbishment of buildings in the area allowing them 
to be brought back into economic use. Whilst a number of the buildings 
have benefited from the first phase, there remain many architectural and 
historically rich buildings in the scheme that are derelict.

Bringing further buildings back into use will attract new enterprises to the 
area and assist existing businesses by increasing footfall and job 
opportunities, which has started to develop following phase 1.

We also propose to continue improving the education programme on 
conservation and training to ensure that the skills for conservation are 
retained. In conjunction with inter-generational heritage recording and 
activity workshops.

Start Date December 2016

Finish Date December 2021

Highlight Report Author Gareth Rogers



Key Actions

Year 1 (December 2016 – December 2017) 
 Revise terms and condition of grant funding in line with HLF application criteria. - 

Completed
 Produce specification and acceptance criteria for Conservation experienced Architects 

and Building Contractors. - Completed 
 Produce tender documentation and issue to etender Wales for the procurement of 

Architect and Building Contractors – Completed
 Evaluate returned tenders to ensure that the successful bidders are suitable for 

inclusion in the TH scheme. Evaluation to include review on technical ability, quality of 
work and financial stability. - Ongoing  

 Contact potential building owners for participation in the TH scheme.
Years 2 - 4 (December 2017 - December 2020)

 Construction work commences, proposed schedule 3 building per annum.
Year 5 (December 2020 - December 2021)

 Finalise accounts, final scheme evaluation and implement exit strategy.  

(b) Project Performance

SOURCE Restore 9 buildings within the Pontmorlais Heritage Quarter during the scheme 
(2018/20).

Annual Performance Data Annual Target

Cohort 2017 2018 2019 2020 2018 2018
Cumulative 

Total

MT - 3 (per 
annum) 0

(c) Project Evaluation

All required actions have been completed in line to time.

Targets for the next period

 Appointment of architect
 Framework of contractors for works
 Appointment of Townscape Heritage Assistant

(d) Risks and Issues

There are no identified risks or issues at this time.

JUDGEMENT Adequate



Volunteering programme in the Cyfarthfa Heritage area 

(a) Project Information

Project Title Volunteering programme in the Cyfarthfa Heritage area (Phase 1)

Project Manager Chris Long / Zoe Thomas 

Report Period From April 2017 Report Period To October 2017

Accountable for Delivery Alyn Owen

Services Community Regeneration

Wellbeing Objective Communities protect, develop and promote our heritage and cultural 
assets

Component(s)  Supporting existing community facilities and community led 
developments

Project Description The Volunteering Programme is being developed as part of the Stage 1 
Development of the Cyfarthfa Parks for People 2 Heritage Lottery Fund 
application.  The project aims to develop a comprehensive and inclusive 
volunteering programme that reflects the needs of the local community. 
The programme will be based primarily in Cyfarthfa Park but will aim to 
identify and deliver opportunities in the wider Cyfarthfa Heritage Area.  
The aim of the Stage 1 development is to not only identify opportunities 
for volunteering, but to create a Policy and associated framework to 
support the delivery of the Programme in conjunction with the Merthyr 
Tydfil Leisure Trust.

Expected Benefits Benefits of the Stage 1 Development Phase includes user groups 
identification to support the delivery of a volunteering programme in 
Stage 2 Delivery Phase.  A suite of opportunities for volunteering will be 
identified as well as the opportunity to pilot schemes.  

Rationale for the Project A volunteering programme is an important component of the Heritage 
Lottery Funded Parks for People programme. Volunteering can help:

• raise the profile of Cyfarthfa
• create a positive and accurate vision of Cyfarthfa
• influence people to support our mission.
• influence organisations and decision-makers 
• encourage people to support us directly through volunteering

The project will build on the successes and the lessons learned from the 
Cyfarthfa Parks for People 1 Programme.  The Programme will both 
enhance and complement the Volunteering Policy of the Merthyr Tydfil 
Leisure Trust. 

Start Date February 2017



Finish Date February 2018

Highlight Report Author Harri Evans / Zoe Thomas

Key Actions

 To develop the opportunities for the Stage 2 delivery Phase of the Volunteering Programme 
for inclusion within the Cyfarthfa Park for People 2 Programme. 

 To submit the Stage 2 Heritage Lottery Fund application by February 2018 

(b) Project Performance

No measures have been included within the report as the volunteering programme is currently 
being developed.  During the delivery phase, key measures will be included to identify the 
number of participants delivering on volunteering activities, as well as the number of user 
groups that are leading on opportunities to support the programme delivery in the Cyfarthfa 
Heritage Area. 

(c) Project Evaluation

There is no judgement at this time as this project is in its development stage.

Progress since last highlight report

This is the first Highlight Report to be produced and subsequently, no update on a previous 
report is available.

Targets for the next period

 Identify and develop diverse volunteering opportunities in Cyfarthfa Park and the wider 
Cyfarthfa area

 Seek agreement from the Leisure Trust to deliver a volunteering programme in line with 
their Volunteering policy

 Identify potential groups to help in the delivery of a volunteering programme

(d) Project Risks

Assessment of
Risk

Risk
No.

Risk
Description

I L S

Impact on 
Delivery/Benefits

Decision or 
action 
required

Responsible 
person for 
action

Date for 
decision or 
action

1. That the HLF funding award 
for Stage 2 Delivery is not 

4 1 5 Will be unable to 
deliver the 

Work 
closely 

Zoe 
Thomas / 

June 2018 



secured. volunteering 
programme 
within the 
Cyfarthfa 
Heritage Area 

with 
Leisure 
Trust to 
develop 
and 
enhanced 
programm
e attractive 
to HLF

Chris Long 

(e) Project Issues

No issues have currently been identified for this stage of the project.



APPENDIX 2

Supporting suitable tourism, leisure and recreation developments

SOURCE Number of Rock UK Summit Centre users

Quarterly Performance Data Annual Target

2016/17 Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 2017 2018

MT 5561 6576 12137 (to date) 22572

SOURCE Number of Rock UK Summit Centre users

Annual Performance Data Annual Target

2015 2016 2017 2018

MT - - 19000 22572 12137 (to date) 22572

Promoting cultural and social activities within our communities

SOURCE No of Visit Merthyr website hits

Quarterly Performance Data Annual Target

2016/17 Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 2017 2017

MT 13065 14225 27290 (to date) 45000

SOURCE No of Visit Merthyr website hits

Annual Performance Data Annual Target

2013 2014 2015 2016 2017 2017

MT 60385 60480 59660 49732 27290 (to date) 45000



Promoting the use of the Welsh language

SOURCE Seven year olds taught through medium of Welsh (year 2)

Annual Performance Data Annual Target

2013/14 2014/15 2015/16 2016/17 2017/18 2017/18

MT No. - 90 82 92 97(est)9 N/A

MT % - 12.0 11.5 13.9 17.5

9 To be confirmed with Jan PLASC 2018 data


